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DOMAIN 3
For this assignment, I chose to comment on domain three, which is about strategic planning. The video is an interview with Hussein- a retired Saudi Aramco employee. Generally, the video was educative and insightful, but I think that Hussein could have gone deeper to enhance the audience's understanding. For instance, when asked to define strategic planning, he states that strategic planning involves the planning for what you are going to do on a long-term and permanent basis. However, he fails to mention that strategic planning involves ensuring that we have the required resources, ensuring that stakeholders and employees are working towards a common goal, and establishing an agreement around intended goals.
Moving forward, Hussein is asked to mention a challenge encountered during planning. Hussein, however, bases his answer on the challenge faced by Aramco- a huge company excluding little business from his answer. He argues that the implementation process, particularly the methods of implementation and those of measuring the planning and implementation, is among the biggest challenge in strategic planning. I found it interesting that Hussein commented that it would be inappropriate and awkward to change a company's plans if the current ones fail. I always thought that a firm might establish new and improved goals for better performance but apparently, measuring the plans in action and editing them is the best solution.
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